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BRANCH MANAGER’S TRAINING

&% 7th April 2009 was the date

& Mancherial was the venue for all the Branch Managers’ training.

& The training commenced with the welcome & introduction by the Senior Manager (HR & Admn).

% Managing Director spoke on the occasion of the meet and interacted with the participants.

% The day long programme was attended by the entire Corporate senior management, Top brass of the operations team .
& Various practical and system issues were discussed threadbare.

& The new OPERATIONS POLICY was explained.

& The focus on TEAM LEADERSHIP was emphasized

% AWARDS were given for the best performers in different areas

# The Branch Managers’ of the entire company interacted with each other and visited some centers in the northern region to bring
about a more uniform approach and mind set



15™ April 2009- Bhongir — Corporate Team
interacted with the Branch staff and clients

The visiting team attended the collection
meeting and also the disbursement meeting in

the Branch premises.

| Our Managing Director participated in a week long microfinance leadership development program |
| conducted by the Harvard Business School at Boston, Harvard ( United States of America) from !
! 1
|

April 13-18.

CONGRATULATIONS!
Birthdays - May 2009

K Koteswara Rao- 01"

Ravi, Srinivas, Sreedhar, PVN Raju, CR Reddy- 04™
Ramesh,Parvathalu,Srinivas,Anjan, Suresh,
Vasundhri- 05" Ravinder, Jagdeesh- 06"

Shiva R ankaraiah- 07"
Chandrasehar- 0. Kishore,AB Fakruddin,
Francis-10" B 2™ Vasudeva Rao-13"
Kiran, Santosha , K Sanjeeva Reddy- 15™
Krishn , Krishna — 19"

Rama Krishna, Subhani- 20" Satyanarayana- 25" ,
Srikanth -26™ , VVRao — 28", Ganesh 29"
Wedding
Mr Elias Ahmed Basha, Ms T.Vasavi and Mr K Vinod Goud

FINANCIAL SERVICES

H.Nol11-8-15, MIG-33, Shree Sai Arcade,
1 & 2 floors, Saroornagar, Ranga Reddy,
Hyderabad — 500 035

Trident Operational Summary
(as of April 30, 2009)

Clients (active) 82,426

Loan outstanding 438,917

(in Rs.000)

Loan disbursement 1,104,806

(in Rs.000)

Repayment rate 100%

Average loan size 8,250

Branch (total) 31
North 13

South 18

Staff (total) 234
HO 37
Urban 123
Rural 74

DISCLAIMER: Views expressed herein are solely those of the editors
and do not necessarily reflect the views of the management of Trident

Microfin Private T.imited

FIVE QUESTIONS
FOR...

In each issue, this feature will
victimize one (un) lucky
Trident staff to be subjected
to a round of five questions.

This issue spotlights the
Senior Manager (north) Mr
REINELGEIEN

1. What were you doing just
before starting Trident?
Worked in Fullerton as a

Branch Manager

2.What do you do in your
free time?
Watching news channels
and spending time with
children

3.What is your favorite
movie?
Chake de India

4. What do you do if you
won Rs.1 million on
lottery?

| will donate 50% to
orphange and 50% will start
an MFI

5. Tell us something that
would surprise us.

Questions to me “Are you
Married?”
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BRANCH MANAGER’S TRAINING


· 7th April 2009 was the date 

· Mancherial was the venue for all the Branch Managers’ training. 

· The training commenced with the welcome & introduction by the Senior Manager (HR & Admn).

· Managing Director spoke on the occasion of the meet and interacted with the participants.


· The day long programme was attended by the entire Corporate senior management, Top brass of the operations team .

· Various practical and system issues were discussed threadbare. 


· The new OPERATIONS POLICY was explained.


· The focus on TEAM LEADERSHIP was emphasized

· AWARDS were given for the best performers in different areas

· The Branch Managers’ of the entire company interacted with each other and visited some centers in the northern region to bring about a more uniform approach and mind set
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May  01, 2009







K Koteswara Rao- 01st 



Ravi, Srinivas, Sreedhar, PVN Raju, CR Reddy- 04th 



Ramesh,Parvathalu,Srinivas,Anjan, Suresh, Vasundhri- 05th Ravinder, Jagdeesh- 06th 



Shiva Reddy, Sankaraiah- 07th 



Chandrasehar- 08th Krishna Kishore,AB Fakruddin, Francis-10th B Vithal Rao- 12th , Vasudeva Rao-13th 



Kiran, Santosha – 14th Sudha, K Sanjeeva Reddy- 15th 



Krishnaiah- 18th , Krishna – 19th 



Rama Krishna, Subhani- 20th Satyanarayana- 25th , Srikanth -26th , VVRao – 28th , Ganesh 29th  



Wedding



Mr Elias Ahmed Basha, Ms T.Vasavi and Mr K Vinod Goud
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Our Managing Director participated in a week long microfinance leadership development program conducted by the Harvard Business School at Boston, Harvard ( United States of America) from April 13-18.







Five questions for…











In each issue, this feature will victimize one (un) lucky Trident staff to be subjected to a round of five questions. 







This issue spotlights the  Senior Manager (north) Mr Ramakrishna,







What were you doing just before starting Trident?



Worked in Fullerton as a Branch Manager







What do you do in your free time?



Watching news channels and spending time with children







What is your favorite movie?



Chake de India







What do you do if you won Rs.1 million on lottery?







I will donate 50% to orphange and 50% will start an MFI







Tell us something that would surprise us.







Questions to me “Are you Married?”�















CONGRATULATIONS!



Birthdays – May 2009











H.no: 11-8-15, MIG 33, Shree Sai Arcade, 1st & 2nd  floor, Saroornagar, Ranga Reddy, Hyderabad - 500035 



Phone: 040-24051528







DISCLAIMER: Views expressed herein are solely those of the editors and do not necessarily reflect the views of the management of Trident Microfin Private Limited. 















To strengthen operational team further the following members have joined in  April : Nil 



















































15th April  2009- Bhongir – Corporate Team interacted with the Branch staff and clients







The visiting team attended the collection meeting and also the disbursement meeting in the Branch premises.























Trident Operational Summary



(as of April 30, 2009)







Clients (active)�

82,426�

�

Loan outstanding 



(in Rs.000)�

438,917�

�

Loan disbursement



(in Rs.000)�

1,104,806�

�

Repayment rate�

100%�

�

Average loan size�

8,250�

�

Branch (total)�

31�

�

   North�

13�

�

   South �

18�

�

Staff (total)�

234�

�

   HO�

37�

�

  Urban�

123 �

�

  Rural�

74�

�

















